Royal Green Jackets Regimental Association
South East Kent Branch
Committee Meeting Minutes 18/03/2021

Branch Committee Meeting Minutes - 19900hrs 18th March 2021 (Zoom meeting)
Meeting open: 1903

Attendees: David, Fred, Tony, Pete

Apologies: George (No internet), Tommy unable to connect via Zoom

Previous minutes read and agreed as an accurate record. (21st January 2021)
Proposed: Tony
Seconded: Fred

Matters arising from the last meeting.

Concerns over the reduced size of committee.

Action Dave to write to all concerned and explain why.
Sub-Committees formed

KRRC India memorial Dover - Authority, War Memorial Trust, Online report on the condition of the
memorial is currently GOOD CONDITION

e Dover Council has had a survey conducted which states needs repair
e Action - Chat with John Ward

Treasurer's Report - as of 18/03/21

As of Previous 30/01/20 Current 18/03/21
Cash at Bank £2041.65 £2,231.65

Cash in Hand £234.83 £254.48
Creditors

Debtors

Charities

Total Cash Available £2,276.48 248613

e Dave will provide Barbra as Bookkeeper access to the accounts by sending over bank

statements.

e All those that have only paid £5 subs, Peter will email/write to them and ask for them to
increase payment to £10.




Membership. (Pete Thomson, Gary Howe)
Reminder email sent out to those who have not paid Subs
Discuss - Create policy for membership
e Subs Paid by date 25 February
e Grace period
o Will be enforced post COVID - Peter will communicate to those that haven’t
paid their Subs that they will no longer be members after failing to pay
subs after 1 year.
e Notice of removal from membership - As above
e Rule/Charter
o Peter will create A Charter/Rules for membership of the branch. Will be
posted on the website, added to the mid year edition of the newsletter &

emailed.
2021. As of 14/01/21
Unpaid: 62
Paid: 32
Honorary 3
Associate 4
Total Members: 97

Communication. (Pete Thomson)
Website:

Reminders will be sent out for overdue Subs
New page set up for the RGJ SMOKER, can book and pay there.

Facebook:

Admins - Pete Thomson

Members 367

Newsletter:

Will start work on the Summer Issue, looking for articles

Article from Michael Yon, US war reporter Op Arezzo
e Fred will ask for articles from KRRC

Entertainment. (George Nash)
BBQ: Probably put back until COVID restrictions allow, possibly date August or Sept
Xmas Party: Planning ongoing

Phoenix Club: Recce required to assess BBQ location prior to discussion with the Phoenix club.



Memorials. (Tommy Love)
Church Service: Look at dates for Service

Remembrance Parade:

Events. (Dave Ivatt, Pete Thomson, Fred Barrett)

Wimbledon Tennis: Limited numbers at tournament, this will not happen this year.
RGJ Reunion Winchester: 10th July CANCELLED

RGJ Smoker: 16th -18th July
Preparations underway, Update of what is happening. Mil Veh Show, 432 Rides, Hog roast,
Bands, BBQ, Rifles Recruiting Team, Possible Rifles Bugler, Prize draw, Camping.

Green stock: 30th July - 1st Aug
Thames River Cruise: Will not happen this year due to the COVID.

Light Division Memorial, National Memorial Arboretum:
1th September 2021, hosted by CEB, point of contact Guy Mynett.

Only 3 down to go, will push closer the time to get more numbers.

Order of event
e 1130hrs - Parade starts
e RGJ Photo, Light Div Photo
e Lunch & Drinks - Lichfield Rugby Club
e Return

Chairman’s Points. (Dave Ivatt)

Update on survey returns

Look at fundraising online sales sites

Recce of Phoenix club by committee to discuss BBQ

President’s Points. (Fred Barrett)
BBQ push date back



Proposals. (Pete Thomson)

Members (via Website):

Proposer | Seconder Date Proposal Remarks
Other:
Proposer Seconder Date Proposal Remarks

Any other Business.

Tony - Standing orders need to be taken to individuals banks not posted to Tony or Dave
e Will communicate to membership.

Next Meetings.
17th June 2021



