
Royal Green Jackets Regimental Association 
South East Kent Branch

Committee Meeting Agenda 21/01/2022

ADMIN

Branch Committee Meeting Minutes - 21 January 2022
Meeting open:1900hrs
Attendees: Dave, Peter, George, Tommy, Chris
Apologies: Billy

Previous minutes read and agreed as an accurate record. (Committee meeting 9
November 2021)
Proposed: Chris
Seconded: Tommy

Matters arising from the last meeting.
● New Branch charter (draft). Asset Manager to be added.

TREASURER'S REPORT - AS OF 19/11/21 - Billy Field

As of Previous 19/11/21 Current 21/01/22

Cash at Bank £2598.48 £3888.39

Cash in Hand £246.43 £246.43

Creditors

Debtors £35

Charities 

Total Cash Available £2844.91 £4169.82
● Easyfunding update - Encourage more members, family & friends to get on board. 

o 6 Supporters
o Total raised £56.83



MEMBERSHIP. (Pete Thomson)

2021. As of 21/01/22 
Unpaid: 88
Paid: 18
Honorary 2
Associate 5

Total Members: 108

The branch will work to a 3month routine with regards to late subscription to
removal from membership from 2022

3 months past due - email reminder
6 months past due - email final reminder & notice of removal
9 months removal from membership database

COMMUNICATION. (Pete Thomson)
Website:
Content required: Pete will update asp
Email address: Available from Pete

Facebook:394 members
2 blocked from page due inappropriate behavior

Newsletter:
Yearly, online & dependent on content from others

ENTERTAINMENT. (George Nash)

BBQ 2022: date confirmed 11th June

Xmas Party: 3rd December, Phoenix Club

MEMORIALS. (Tommy Love)

Church Service: Tommy to arrange dates with Sean

Remembrance Parade:
Will look to go shorncliffe again after the parade in Dover



EVENTS. (Dave Ivatt, Pete Thomson)

Dave confirmed dates for future Committee and Branch meetings

New Meeting dates

Committee 19th November 2021

Branch Nil

Committee 21st January 2022 Dover members to arrange location

Branch 28th January 2022 Followed by social

Committee 18th March 2022 Pete / Bill to arrange Location

Branch 25th March 2022 AGM, Followed by social

Committee 17th June 2022 Dover members to arrange location

Branch 24th June 2022 Followed by social

Committee 23rd September 2022 Dave to arrange location

Branch 30th September 2022 Followed by social

Committee 18th November 2022 Dover members to arrange location

Branch 25th November 2022 Followed by social

Wimbledon Tennis: TBC

RGJ Reunion Winchester: 9th July 2022
Numbers to be collect of those attending and passed to RHQ

RGJ Smoker 2022. date TBC
Pete to meet up with Karl and Tony, work out dates and possible location change. Will formulate
proposal to RHQ for funding

Green stock: TBC

Thames River Cruise: TBC

Light Division Memorial, National Memorial Arboretum: TBC

Sounding the Retreat - Horse Guards: date TBC, Branch will look to provide a contribution to
travel cost for those members attending. Detail to follow.



CHAIRMAN’S POINTS. (Dave Ivatt) 
Thanks to all those that made the Christmas Party a great night.

Sounding the Retreat is on, branch will look at options for transport, Members will be
required to pay a share.

PROPOSALS. (Pete Thomson)

Proposer Seconder Date Proposal Remarks

Dave Chris 21/01/22 Auction Monies
to be split 50/50
to the branch
and one charity

Agreed

Members (via Website):

Proposer Seconder Date Proposal Remarks

Any other Business.

Nil
Next Meetings. 

Committee: 18th March - Folkestone - Loc tbc

Members: 28th Jan 2022
Meeting closed:


