The Royal Green Jackets Regimental Association

South East Kent Branch
HQ: Dover Sea Angling Club

Meeting Date: 16/11/2017

Committee Meeting Minutes

Meeting open: 19:30 hours

Present:: Rev’ K Garratt, Glenn Ternent. BEM, Bob Newman, Heather Love, Tommy Love,
Mo Docherty, Jim McMahon, George Nash, Chris Clifford, Norman

Apologies: President Lt Col R Gray. MBE, Tony Killelay, Ray Seabrook, William Trotter

Previous minutes read and agreed as an accurate record
Proposed Chris Seconded George

Matters arising from last meeting
Carol Peters is providing a coach for 5" May Army V Navy Rugby at Twickenham and will

need about 10 passengers, book early for your ticket and seat on 01843 591007

Treasurer’s report:

Bank Statement £ 2,057.59
Cash in Hand f 650.46
£ 2,708.05
Debtors f -
Due to Charities -£ 1,175.00
Available Cash £ 1,533.05
Deposit account £ 2,061.61

Membership report

Members 82
Honorary 4
2017 Paid 53
unpaid 29

Will communicate via Christmas card mailout to see if we can get more to pay up



Update / Report on events

Remembrance Parade Sunday 12" November

19 marching and many more on parade, it was great to see so many families at the event,
The Chairman was impressed by the turn out, the food was plentiful (we fed about 80) and
quality, the Raffle where we raised £483.10p was brilliant and a personal thank you was
given to George for organising it and Heather and Mo for selling the tickets so well.

Branch Church Service 19™ November 2017

Parade at church 09:30 to liaise reference calling out the names and other details, then
service at 10:00 in the chapel, the Regimental Collect will be read out. bugler present and
Names to be read out, Food to be provided in the club at around 12:30 hours for those that
return to the Dover Sea Angling Club,

Dress: Winchester dress.

Christmas Party at the Town Hall Dover on 25™" November 1900 — 0030 hours
The event has been covered in detail and all is ready, the timings are as follows:
Timings:
18:30 hours: Committee to hall: Photographer to set up
19:00 hours: Event opens: Raffle tickets on sale: Entrance pictures taken
20:20 hours: Raffle ticket sales closed
2014: Meal served
21:00: Toast and Last Post
2120: Gold Top and Carlos
Raffle and Auction to take place
AOB
1. Glenn Discussed that the reduction in subscription has not brought forward the rewards
envisaged, i.e. more members paying and increased membership, so he will bring it to
the Branch’s notice and at the AGM to see if we should return the fees to £10
2. Padre Kevin discussed his replacement Padre for the branch when he steps down, He
will bring Shaun (his replacement) to our meeting in January.
Proposals
The Committee agreed that a sum of £60 be made available to buy a FOB Watch from a
previous winner to the benefit of the branch.

Meeting Closed — hours
Meeting dates for 2017

Committee Branch
Nov. 23rd



