The Royal Green Jackets Regimental Association

South East Kent Branch
HQ: Dover Sea Angling Club

Meeting Date: 21t March 2019

Committee Meeting Minutes

Meeting open: 19:34 Hours

Present: Delete those not present
Glenn Ternent. BEM, Jim McMahon, Tommy Love, Bob Newman, Chris Clifford, George Nash

Apologies, Lt Col Grey. MBE, Tony Killelay, Gary Howe, Dave lvatt

Previous minutes read and agreed as an accurate record
Previous minutes not read out

Matters arising from last meeting —
1. Mini bus for River lunch booked
2. Subscription : all members to please advertise the fact that membership fees have
risen to previous level of £10 so as members can change their Standing orders.

Treasurers Report

RJGA - South East Branch - Financial Statement
Bank Statement £1,514.85
Cash in Hand £68.01
Branch Cheque to clear £0.00
Debtors £0.00
Reconciliation to Treasurer book £1,582.86
Due to Charities monies received £103.00
Available Cash £1,479.86
Deposit account £2,063.06

£200 to be paid to DSAA for use of facilities and “Corkage” for functions *2 (Remembrance
Day and Church Parade



Membership Report

updated 21/03/2019

Members 64

Honorary 4

Ex Officio 4

Paying memb: 68

2019 Paid 29 13 fully
2020 Paid 1 £5
unpaid 39

Update/ Report on events

TBC August 75 Anniversary of D-Day Landings four-day tour TBC
Talking with Rifleman’s Tours for a date in August and will update as soon as | have the
details

29" June BBQ at the Cricketers, River Dover also Armed Forces Day

Same format need Xmas party tickets on sale here, Gizmo will be our DJ (£180) Face-painter
(£75), need a volunteer to take over the children’s games section all games will be supplied
by Dave.

Auction : Scroll of Honour (George has kindly agreed to make a frame), Flask, plus one other
item (Dessert Rats statue if can be bought)

Auction items: all donations for the raffle will be kindly received

TBC June Wimbledon Championship Tennis event by Lest we Forget

Those who went last year will go on reserve if they put their names forward, transport not
provided we are expecting 7 tickets as per last year

New Participants Reserves

Glenn *2 tickets, Bob *2 tickets

2"d September Thames River Cruise with Lunch

Mini bus booked £395 for 07:30 pick up outside the Club look to get back around 6 pm
Those who went last year will go on reserve if they put their names forward

Will ask who wants to go at the AGM, have allocation for 12

Secretary will look to drive the Mini bus Gratis so getting the cost down to £305

New Participants Reserves
Bob *2 if possible
Jim *2 if possible
Chris *2 if possible
Tommy *2 if possible



20t September Branch Church Service)
Padre to update on Branch Meeting
George has booked food for 40.

10t November Remembrance Parade Dover
Catering for 60 people, mote details to follow

30*" November Branch Xmas Party

Gizmo will be our DJ for the evening, there is no live group this year, Gizmo will be playing
throughout catering to our Branch tastes, an orchestrated order is to be provided to enable
Gizmo to anticipate our requirements.

AOB

1. The 2018 AGM did not take place on the 315 Jan 2019 as only 5 members turned up
for the meeting (a further two arrived later but after the decision to postpone the
AGM to the next Branch Meeting date), the weather forecast was abysmal that day
and high winds and torrential rain forecast may have put many members from
attending.

2. Chairman has requested members to advertise using social media our events and
our request for donations of prizes and auction items and also for members to pay
their £10 subscription fee

3. The sum allocated for the BBQ raffle is £250

Proposals: None

Meeting Dates 2019

Committee Branch
January 24 31
March 21 28 (AGM)
June 20 27
September 19 26
November 21 28

Meeting Closed — 20:25 hours



