Royal Green Jacket Regimental Association
South East Kent Branch

Dover Sea Angling Club —Dover

Meeting Date: 27th September 2012

Committee Meeting Minutes

Meeting open: 1925 hours

Present. Glenn Ternent. Robert Newman. Tommy Love. Heather Love
George Nash. James Barrett

Apologies: Steve Milsom Reg Longhurst

Previous minutes Read by Chairman, Proposed as correct and factual by Jim Barrett
and seconded by Tommy Love

Matters arising

1. Chairman waiting until bank account opened and will then send funding letter to
RGJRA HQ,

2. Investigations for Remembrance Day wreath for 2013 parade will start in Jan
2013 with Jim following this up.

3. Chairman still waiting for Dave Romans number but will attend the remembrance
parade and meet those attending at the Albert as is the Custom.

4. Brian Farndell, Moffat Cook and Sid Hopgood have all joined as members.

Treasurers report

Cash in hand £236
Creditors £0
Debtors £0
Food/Venue £7.50
Balance £228.50



Web site managers’ report:

1. Site Progress: Website charge will be £3:99 a month and this includes 10
Gigabytes storage, 50 Gigabytes traffic and unlimited e-mail addresses, this
is being organised through my brother in law and is far cheaper than any
sourced elsewhere.

2. The Domain names:

rgjrasoutheastkent.com
rgjrasoutheastkent.co.uk

have been purchased by us for the next three years, the co.uk name being

purchased as protection against anyone using our name and we can redirect

anyone viewing that domain name by accident to our .com site, The cost of the

domain names was £35, it works out at £5.83p per hame per year.
Note: although tasked the costs were not known at the time of the meeting.

Membership database: | am still looking for a database to handle membership details,
will talk to Kevin Stevens (RGJRA website).

Membership cards design competition, The membership card design was agreed and
Bob will look to get them produced.

Events and branch functions meeting 2012

November Remembrance Parade

We are not coordinating a branch presence at this year’ s Dover parade due to time

availability but will look in January at presenting a marching branch presence in 2013.
The Chairman will be at the Albert pub and then the parade.

Christmas party

Geordie Nash updated the committee on the state of the Christmas ball/party, Tommy
Love congratulated Jim Barrett on a brilliant job in succeeding to book the Bluebird club
on the 7" December at such a late hour.

Details given out; Bluebird Club on the 7" December, 19:00 start and 01:00 finish, no
entry after 21:30, tickets £10 in advance with 12" November as cut off and £12.50 on
door on the night, Bugler (Kevin) may be able to attend, Mick Rogers (Singer and DJ) is
our entertainment and a buffet will be provided, there will be a raffle with app 10 prizes
plus we should look for prize donations / sponsorship, the buffet not to exceed £300 and

committee members to attend in association dress and assist in manning front desk and
door.

Phil Paget to be invited as photographer and local journalist, bob to write out ad for
paper and hand to Jim, Facebook event to be created by Bob and members to put it on
their own pages.



Proposals:
No proposals were presented
AOB

1. Jim talked about approaching major companies for contributions / prizes, a
discussion about how major companies set their budgets for charities and good
caused in January, so we will look again at this next year.

2. George Nash talked about Star Taxis and could we advertise them to assist a
fellow chosen man, we discussed putting their advert on the rear of our tickets for
a donation, Details to be forwarded to Bob by George.

3. Glenn asked for a banner to be made for the branch for our Christmas ball/party
so that chosen men and partners can have a good backdrop for pictures.

4. Tommy talked about Frank Smith getting RGJ calendars and such created and
up for sale,

Planned meetings:
Committee Branch

4 QOctober,

Next committee meeting: 6" December

Meeting closed 21:15 hours



